REPUBLIC OF KENYA

COUNCIGERNORS
MINISTRY OF HEALTH
STATE DEPARTMENT FOR MEDICAL SERVICES
ADDENDUM NO.1

TO : ALL INTRESTED BIDDERS
DATE: 22" FEBRUARY 2024

SUBJECT: RESPONSE TO TENDER CLARIFICATIONS
Pursuant to Section 75 (2) of the Public Procurement and Asset Disposal Act
33 of 2015 (Revised Edition 2022) "An amendment may be made on the

procuring entity’s own initiative or in response to an inquiry by a
candidate or tenderer” the following amendments are in respect to the
Framework Agreements for Supply, Delivery, Installation, Testing, and
Commissioning of Medical Equipments to County Public Health Facilities
Tender No: MOH/SDMS/ADM/ONT/009/2023-2024.
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TERMS OF REFERENCE

BACKGROUND

Kenya has made progress towards achieving Universal Health coverage
(UHC), but key gaps remain in ensuring equity and quality of health service
coverage and effectiveness of financial protection mechanisms. Although
coverage and utilization of health care services, especially maternal and child
health services have improved significantly, geographic inequities across
counties and quality of health services remain a challenge.

Some of the reasons for poor quality of healthcare services are lack of key
inputs to guarantee the highest standards of care. Such inputs include
human resource, health products and technologies, which include medicines,
supplies and lab reagents, and medical equipment and devices.

The situation is worse in marginalized facilities with the poor and vulnerable
groups more likely to experience barriers to access to services and receive
low-quality services.

Accelerating progress towards UHC requires sustaining and enhancing
investments in Kenya’s health systems to maintain and expand gains in
health service delivery, and service coverage.

Curative services are a key component of health service delivery at level 4
and above requiring specialized medical equipment. This equipment are
capital intensive, have high maintenance and operational costs, and need

trained human resource.
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With limited resources to acquire and operationalize this equipment, there is
a need for a model that will ensure that the services are available, accessible,

affordable, and uninterrupted.
OBJECTIVES OF THE FRAMEWORK AGREEMENT

To equip the community units, and public primary health facilities - 2s,
3s and specific level 4s health facilities with basic medical equipment

to improve the quality of health care to citizen.

This will be achieved through supply, installation, testing and

commissioning and AMC of equipment as per set standards.
IMPLEMENTATION OF THE FRAMEWORK AGREEMENT

This Framework Agreement (FA) is an agreement between MOH and
suppliers to provide medical equipment as per PPDA 2015, (amendment of
2022, Section 114 and 141). The equipment will be provided to public health
facilities (level 2s (4172 public),3s (1217public) and county specific level 4s)

over three (3) years as required.

The project will have phased in a period of 3 years. The phase 1 will cover
40% of the equipment, phase 2 will cover 30% and phase 3 will cover 30%.
Terms of engagement

The supplier(s) shall deliver, install, test and commission maintain the
equipment in facilities as per demand, and service the equipment as

per the specifications.
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Terms and conditions of payment

The payment to the supplier shall be done in 12 equal Quarterly

installments starting delivery, installation, testing, training and upon

inspection and acceptance of the equipment at the health facility

based on the conditions of the contract.

Scope Coverage

Equipment that will be covered under this framework will be in

categories as follows:

LOT 1- OPD, Triage, A& E, Consultation, treatment, MCH/FP and
Pharmacy equipment

LOT 2- Laboratory equipment

LOT 3- Medical Imaging — Radiology and ultrasonography equipment
and advanced equipment for level 4 and 5 in marginalized areas.
LOT 4- Hospital Furniture- Beds, trolleys, lockers, hoisting, overbed
tables

LOT 5- Operating theatre, Anesthesia, Sterilization, and Instrument
sets

LOT 6- Maternity- Antenatal, delivery, postnatal, Newborn unit

LOT 7 - Kitchen, Laundry, Biomedical tools, and Medical Waste

Management Equipment

Details of the Lots are as mentioned in the Tender.
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Roles and Responsibilities of the Ministry of Health- State

Department for Medical Services

1.
2.

Facilitate bulk procurement of aggregated equipment by counties.

Provide specifications for the equipment.

Roles and Responsibilities of the Counties/COG

1.
2.

Aggregate the equipment needs and forward to the MOH

Provide the adequate human resource, space, infrastructure, security
and utilities (power, internet and water) necessary to operate the
equipment.

Provide for consumables and reagents for the equipment where
applicable.

Allow for access to the facility where equipment is installed by the
supplier(s).

Provide accurate and timely information regarding equipment issues.
Ensure that staff follow the operating instructions and safety guidelines
with detailed Standard Operating Procedures (SOP) provided by the
supplier(s).

Ensure a clean working environment i.e. free from rodents where the
equipment is installed.

Ensure that the repair and maintenance are done by authorized

personnel.
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Joint responsibilities between County and National

1. Bid, and contract suitable suppliers.

2. Sign a contract with the contractors for the implementation of the
framework agreement.

3. Ensure payment to the contractor(s) as per the contract.

4. Together with counties monitor and evaluate the project.
Roles and Responsibilities of Contractor(s)

The successful Contractor (s) shall be accountable for the below-

mentioned activities while providing the services: -

1. Renovate the existing infrastructure where necessary as per the

scope.
2. Medical gas pipeline system where necessary as per the scope.

3. The oxygen supplied should have a purity of minimum 99%,
which shall be verified by the Ministry of Health at the bidder,
supplier, vendor or subcontractor factory from time to time. The
oxygen supplier must have a secondary back-up production
facility in the event of failure of primary production facility

ensuring no interruption of supply of oxygen.

4. Supply, deliver, install, test, and commission the equipment at

hospitals as per the scope mentioned in the tender document.

5. Provide comprehensive maintenance services (Including spare
parts and accessories) as per the specifications and to ensure a

95% up-time.
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6. Conduct user and maintenance training on the equipment to ensure

knowledge transfer to the facilities staff.
Special Requirements

An IPA shall be signed between National and County Governments for

the better implementation of the agreement.
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S/NO.

CLARIFICATION SOUGHT

RESPONSE

1. | Can one bidder be allowed to participate in all the lots. Yes, bidders will be allowed to tender for

one or more lots

2. [Ifsoin (1) above, can the bidder use one combined document to bid for all the Lots. | Yes, a bidder can use one combined bid

document for all lots.

3. | Is it mandatory to provide catalogs, brochures and datasheet for all the quoted items | Bidders to provide catalogs and brochures
(For example in Lot 2, some items are chemicals of which it's difficult for for relevant items. Chemicals and
manufacturers to provide catalogs for them, only literature materials are available for | consumables are excluded from submission
the said chemicals) of Brochures, catalogs and certificates of

conformity. The bidder should provide the
relevant details of the chemicals and
reagents they are supplying under this
tender.

4. | As mentioned in the tender document, we would like to acknowledge our interest in | Bidders are required to comply with the
providing our offer for tender MOH/SDMS/ADM/ONT/009/2023-2024 issued by Evaluation Criteria in the bid document. The
Ministry of Health, State Department for Medical Services. tender is an Open National Tender.
However, we would like to check whether we are eligible for this tender or not.

Our Company is the largest healthcare supplier to UN organizations and NGOs
worldwide. Our Headquarters is in Vienna, Austria but we have lots of partners in
Kenya that we could partner with for this tender.

Is there any such requirement that the tenderer should be based and have a legal
entity in Kenya?

5. | Tender number-The tender number in the technical data sheet is The Tender number is
MOH/SDMS/ADM/SPPP/009/2023-2024 while the tender invitation on page one reads | MOH/SDMS/ADM/ONT/009/2023-2024
MOH/SDMS/ADM/ONT/009/2023-2024. Kindly clarify the applicable tender number.

6. | Quality certificate- Kindly clarify if the Quality Management Certificate (ISO) required

is for the manufacturer or the tenderer. ISO certificate should be for the Equipment
Manufacturer but Not for Tenderer.

The Quality Management Certificate (ISO)
required is for the bidder / Tenderer.
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The above clarifications will form part of the Evaluation criteria.

In line with the above the above captioned, Framework Agreements for
Supply, Delivery, Installation, Testing, and Commissioning of Medical
Equipments to County Public Health Facilities Tender No:
MOH/SDMS/ADM/ONT/009/2023-2024 is hereby extended to
Wednesday 13 March 2024 at 10.00 am to allow bidders to take
into account the above clarifications before submission of their bid

documents.

@m@

HARRY KIMTAI, CBS
PRINCIPAL SECRETARY
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